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Monday, January 24th, 2011 at 7.00pm 

Town Hall Meeting Room  
 

Agenda 
 
 

I. Call to Order (7:00) 
 

II. Minutes (7.01) 
 

III. Interested Citizen’s Commentary (7:05) 
 

IV. Reports (7.20) 
 

A. Student Reports 
B. Liaison and subcommittee reports  
C. Superintendent Report  

- Personnel 
- Student achievement 
- Recognition  and Gifts     

 
V. FY12 Budget Total Operating Budget – Recap of any outstanding issues. (7.35) 
 
VI. Long Range Planning Sub Committee – presentation of NESDEC report and 

findings (8.05) 
 

VII. Succession and district leadership transition planning. (8.35) 
 

VIII. Superintendent and School Committee District Goals 2010/11 - mid-term review 
(this agenda item may be deferred). 

 
IX. Member Commentary.  

 
X. Future Agenda Items  (9.55) 

 
XI. Executive Session for the purposes of negotiating non union contract renewals 

and not returning to open session. 
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